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VIRTUAL              MEETING

Notice of Nondiscrimination

You are invited to participate in our 

transportation planning process, 

regardless of your race, color, 

national origin (including limited 

English proficiency), religion, 

creed, gender, ancestry, ethnicity, 

disability, age, sex, sexual 

orientation, gender identity or 

expression, veteran’s status, or 

background. 

简体中文 (Simplified Chinese)

如果需要使用其它语言了解信息，请联系波士顿大都会规划组织
(Boston Region MPO) 《民权法案》第六章专员，电话 857.702.3700.

繁體中文 (Traditional Chinese)

如果需要使用其他語言瞭解資訊，請聯繫波士顿大都會規劃組織
（Boston Region MPO)《民權法案》第六章專員，電話 857.702.3700.

Kreyòl Ayisyen (Haitian Creole)

Si yon moun vle genyen enfòmasyon sa yo nan yon lòt lang, tanpri kontakte

Espesyalis Boston Region MPO Title VI la nan nimewo 857.702.3700.

Español (Spanish)

Si necesita esta información en otro idioma, por favor contacte la Boston 

Region MPO al 857.702.3700.

Português (Portuguese)

Caso estas informações sejam necessárias em outro idioma, por favor, 

contate o MPO da Região de Boston pelo telefone 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.



VIRTUAL              MEETING

Guidelines
1. All participants will join the meeting with muted microphones. 

2. Please rename yourself to include your first name, last name and affiliation.

3. Please do not unmute and mute yourself.

4. To participate in the discussion, please select the “raise hand” function. 

Find this by clicking on the “Participants” button at the bottom of the screen, 

and a window will pop up with a “Raise Hand” button at the bottom. The 

presenters will then call on participants and unmute their microphone. 

5. If you are on the phone, you can use *9 to raise your hand.

6. If you have any technical difficulties, please contact Róisín Foley via the 

chat box, rfoley@ctps.org or 857.702.3704.

mailto:rfoley@ctps.org
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Accessibility Statement
This meeting is accessible to people with disabilities. Zoom 

products are compliant, with exceptions, with the following 

standards: Web Content Accessibility Guidelines 2.1 Level AA 

Standards and Revised Section 508 Standards. 

If you require any additional accommodations in order to 

participate fully in this meeting, please contact Róisín Foley, 

MPO staff, at rfoley@ctps.org or 857.702.3704.

mailto:rfoley@ctps.org


AGENDA

Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Introductions

1. Introductions  

2. Chair’s Report   

3. Executive Director’s Report

4. Public Comments   

5. Committee Chairs’ Reports

6. Regional Transportation    

Advisory Council Report

7. Action Item: Approval of MPO 

Meeting Minutes

8. Action Item: Work Scope,    

Access to Central Business 

Districts, Phase 2

9. Discussion: Federal Fiscal     

Years 2022−26 Transportation 

Improvement Program 

Project Readiness Updates

10. Members’ Items 

February 18, 2021
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Technical difficulties? Call Róisín
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rfoley@ctps.org.
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Project Readiness Updates

10. Members’ Items  
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Foley at 857.702.3704 or email 
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Action Item: Approval of 
MPO Meeting Minutes

Approval of January 21, 2021, MPO Meeting Minutes 
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Access to Central Business Districts 
Phase 2

Blake Acton, MPO Staff

Presentation, discussion, and expected adoption of this 
work scope to develop a guidebook to help municipalities 
identify transportation strategies to support the recovery of 
central business districts consistent with MPO goals in the 
aftermath of the COVID-19 pandemic

1. Introductions  
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3. Executive Director’s Report

4. Public Comments   
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9. Discussion: Federal Fiscal     
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Project Readiness Updates

10. Members’ Items 

February 18, 2021

Icons by Iconfield(bike), Made(buildings), Hare Krishna(bus/car/train), Muzzammil(person) from thenounproject.com
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Boston Region Metropolitan Planning Organization

Federal Fiscal Years 2022−26 
Transportation Improvement Program 

Project Readiness Updates

February 18, 2021

Matt Genova 

Transportation Improvement Program Manager



AGENDA

Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Today’s Presentation

• FFYs 2022–26 TIP development timeline

• Written public comments since February 4, 2021, 
MPO meeting

• TIP project readiness updates

• Next steps

• Discussion

1. Introductions  

2. Chair’s Report   

3. Executive Director’s Report

4. Public Comments   

5. Committee Chairs’ Reports

6. Regional Transportation    

Advisory Council Report

7. Action Item: Approval of MPO 

Meeting Minutes

8. Action Item: Work Scope,    

Access to Central Business 

Districts, Phase 2

9. Discussion: Federal Fiscal     

Years 2022−26 Transportation 

Improvement Program 

Project Readiness Updates

10. Members’ Items 

February 18, 2021

FFY = federal fiscal year. TIP = Transportation Improvement Program.
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Resources for Today

• Packet of written public comments

• FFYs 2021–25 TIP project description handout

• FFYs 2022–26 TIP project readiness table
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4. Public Comments   

5. Committee Chairs’ Reports
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Advisory Council Report
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10. Members’ Items 

February 18, 2021



FFYs 2022−26 TIP 
Development Timeline



FFYs 2022−26 TIP Development Timeline

TIP How-to 
virtual 

meetings

Present  
readiness 

updates to MPO

Deadline to 
submit project 

information
Project scoring 

concludes

Present draft 
TIP universe to 

MPO

Present 
programming 

scenarios to MPO

Endorse final 
FFYs 2022−26 

TIP

Project scoring 
begins

Deadline for 
proponent score 

feedback

Present 
project scores 

to MPO

Approve draft 
TIP for public 

review

Nov. Dec. Jan. Feb. Mar. Apr. May
26-28 19 11 14 29 8 18 4 18-25 22 27



Written Public Comments Received 
Since February 4, 2021, MPO Meeting
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Written Public Comments Received 
Since February 4, 2021, MPO Meeting

• Written comments received on five projects:
– Bellingham: Rehabilitation of Route 126 (#608887) 

(Programmed in FFY 2022)

– Belmont: Belmont Community Path (#609204) 
(Scored for FFYs 2022−26 TIP)

– Ipswich: Improvements on County Street (#611975) 
(Scored for FFYs 2022−26 TIP)

– Peabody: Independence Greenway, multiple segments 
(#609211 and #610544) 
(Programmed in FFYs 2024 and 2025, respectively)

1. Introductions  

2. Chair’s Report   

3. Executive Director’s Report

4. Public Comments   

5. Committee Chairs’ Reports

6. Regional Transportation    

Advisory Council Report

7. Action Item: Approval of MPO 

Meeting Minutes

8. Action Item: Work Scope,    

Access to Central Business 

Districts, Phase 2

9. Discussion: Federal Fiscal     

Years 2022−26 Transportation 

Improvement Program 

Project Readiness Updates

10. Members’ Items 

February 18, 2021



FFYs 2022−26 TIP 
Project Readiness Updates
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

TIP Readiness Day

• Annual meeting between MassDOT and MPO staff 
to discuss status of projects currently funded in TIP

– Schedule changes

– Cost changes

– Potential future risks

• Information received at this meeting directly informs 
approach to drafting new TIP

• Starting point: Information can evolve in coming 
weeks

– Proponent feedback

– Further project developments

February 18, 2021
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5. Committee Chairs’ Reports
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8. Action Item: Work Scope,    

Access to Central Business 

Districts, Phase 2

9. Discussion: Federal Fiscal     
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Improvement Program 

Project Readiness Updates

10. Members’ Items 
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Updates Since Last MPO Meeting

• Cost increases for two projects
– Norwood: Intersection Improvement at Route 1A and 

University Avenue/Everett Street (#605857)
o Programmed in FFY 2022

o Increase of $13,584,578, or 144 percent of project cost

o Originally programmed at $6,317,236, now projected at 
$22,998,028 (264 percent increase)

February 18, 2021
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Updates Since Last MPO Meeting

• Cost increases for two projects
– Norwood: Intersection Improvement at Route 1A and 

University Avenue/Everett Street (#605857)
o Programmed in FFY 2022

o Increase of $13,584,578, or 144 percent of project cost

o Originally programmed at $6,317,236, now projected at 
$22,998,028 (264 percent increase)

– Wilmington: Reconstruction of Route 38 (#608051)
o Programmed in FFY 2024

o Increase of $5,244,392, or 30 percent of project cost

o Originally programmed at $10,802,316, now projected at 
$22,743,951 (111 percent increase)

February 18, 2021
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10. Members’ Items 
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Interpreting the TIP Readiness Table

• Cost increases
– Projects shown in red text

– Initial programmed cost and cost change for this TIP cycle 
shown on right-hand side of table
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Interpreting the TIP Readiness Table

• Cost increases
– Projects shown in red text

– Initial programmed cost and cost change for this TIP cycle 
shown on right-hand side of table

• Readiness indicators
– Yellow: High risk for delay

– Purple: Recommended delay

– Green: Potential for earlier programming
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Interpreting the TIP Readiness Table

• Cost increases
– Projects shown in red text

– Initial programmed cost and cost change for this TIP cycle 
shown on right-hand side of table

• Readiness indicators
– Yellow: High risk for delay

– Purple: Recommended delay

– Green: Potential for earlier programming

• Project status and cost details are current as of 
February 10, 2021
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Technical difficulties? Call Róisín

Foley at 857.702.3704 or email 

rfoley@ctps.org.

Baseline Assumptions

• All project cost changes included

• All current funding commitments are retained

• MassDOT’s recommendations for project schedule 
changes are executed

• Four percent annual inflation added beginning in 
FFY 2023
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Six-Year Programming Summary

2026 2022-26 Total

$105,061,400 $539,058,099

Current Proposed Current Proposed Current Proposed Current Proposed Current Proposed Proposed Proposed

$104,394,234 $112,685,673 $106,681,829 $75,923,055 $109,011,850 $144,674,858 $110,440,638 $140,759,060 $106,784,015 $111,245,436 $66,520,555 $539,122,963

$158,643 -$8,132,796 $0 $30,758,774 -$1 -$35,663,009 $0 -$30,318,422 $1,078,368 -$3,383,053 $38,540,845 -$64,864

0.2% -7.8% 0.0% 28.8% 0.0% -32.7% 0.0% -27.5% 1.0% -3.1% 36.7% 0.0%

$346,921,975 $350,614,902

2023 2024 2025

Total Available Regional 

Highway Target Funds
$104,552,877 $106,681,829 $109,011,849 $110,440,638 $107,862,383

2021 2022

$0

Draft Total Programmed 

Regional Highway Target 

Funds:

Regional Highway Target 

Funds Remaining 

(Unprogrammed):

Percent Unprogrammed

FFYs 2022-26 Funding 

Request for New Projects
$0 $3,692,927 $0 $0
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Baseline Funding Allocations by 
Investment Program
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FFYs 2022-26 TIP Funding Allocations by Long-
Range Transportation Plan (LRTP) Investment 

Program (Readiness Scenario)

LRTP Goal FFYs 2022-26 Readiness Scenario

BP = Bicycle Network and Pedestrian Connections. CC = Community Connections. CS = Complete Streets. 
INT = Intersection Improvements. MI = Major Infrastructure. TM = Transit Modernization.
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Today’s Discussion

• Clarify information presented today

• Answer questions on project readiness and cost

• Discuss programming implications for FFYs 
2022−26 TIP
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Next Steps

February 18, 2021
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March 4 March 18-25 Late April

Next MPO Meeting: 

Discuss project scores

Remainder of March: 

Discuss TIP 

programming scenarios

By end of April: 

Finalize draft TIP for 

public review
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Members’ Items
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