
 

 

 

 
 

  
 

  
 

 
  

  
 

  
 

    
    

  
 

 
 

   

   
 

 
 

 

  

TECHNICAL MEMORANDUM 

State Transportation Building • Ten Park Plaza, Suite 2150 • Boston, MA 02116-3968 • (857) 702-3700 • bostonmpo.org

Monica Tibbits-Nutt, MPO Chair | Secretary and CEO, Massachusetts Department of Transportation
Tegin Leigh Teich, Executive Director, MPO Staff

BOSTON REGION METROPOLITAN PLANNING ORGANIZATIONBO
STON  REGION

M
ETRO

PO
LITAN PLANNING ORGAN

IZ
AT

IO
NMPO

DATE: July 10, 2025 
TO: Boston Region Metropolitan Planning Organization Unified 

Planning Work Program Committee 
FROM: Tegin Teich, Executive Director 
RE: Administrative Modification to the Federal Fiscal Year 2025 UPWP 

The Boston Region Metropolitan Planning Organization (MPO) staff recommend 
an administrative modification to the federal fiscal year (FFY) 2025 Unified 
Planning Work Program (UPWP) to revise a task description included in the 
Direct Support UPWP line item to support the Vision Zero initiative. 
Administrative modifications are proposed when minor adjustments are made to 
the UPWP, such as marginal changes to task descriptions or activities. While 
these changes are presented to the UPWP Committee and MPO Board, they do 
not require a vote of approval or public comment period. 

The MPO uses deobligated planning (PL) funds to engage consultants on 
various time-specific or specialized projects. The FFY 2025 UPWP includes 
$100,000 of these deobligated funds in the Direct Support line item for an agency 
identity and rebranding initiative. Staff recommend reallocating this $100,000 
toward consultant support for the Vision Zero work described below. 

Consultants will develop an interactive dashboard designed for municipal 
planners to visualize crash data, high-injury networks, safety trends and profiles, 
and suggested countermeasures. Consultants will also incorporate feedback 
from MPO staff, the Vision Zero Task Force, the MPO Board, and the public to 
finalize the regional Vision Zero Action Plan. They will ensure it reflects 
stakeholder input and updated safety priorities. 

Thank you for reviewing the recommended modification to the FFY 2025 UPWP. 
MPO staff would be happy to answer any questions that the UPWP Committee or 
board has about this modification. 

Civil Rights, nondiscrimination, and accessibility information is on the last page. 



         

    

 

  
     

 
          

       
            
          

         
          

   
 

        
 

 
          

 
      

    
  
   

   
 

         
       
     

 

Administrative Modification to the FFY 2025 UPWP July 10, 2025 

CIVIL RIGHTS NOTICE TO THE PUBLIC 
Welcome. Bem Vinda. Bienvenido. Akeyi. 欢迎. 歡迎

You are invited to participate in our transportation planning process, free from 
discrimination. The Boston Region Metropolitan Planning Organization (MPO) is 
committed to nondiscrimination in all activities and complies with Title VI of the Civil 
Rights Act of 1964, which prohibits discrimination on the basis of race, color, or national 
origin (including limited English proficiency). Related federal and state 
nondiscrimination laws prohibit discrimination on the basis of age, sex, disability, and 
additional protected characteristics. 

For additional information or to file a civil rights complaint, visit 
www.bostonmpo.org/mpo_non_discrimination. 

To request this information in a different language or format, please contact: 

Boston Region MPO Title VI Specialist 
10 Park Plaza, Suite 2150 
Boston, MA 02116 
Phone: 857.702.3700 
Email: civilrights@ctps.org 

For people with hearing or speaking difficulties, connect through the state MassRelay 
service, www.mass.gov/massrelay. Please allow at least five business days for your 
request to be fulfilled. 
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