
 

Draft Memorandum for the Record 

Boston Region Metropolitan Planning Organization  

Meeting Minutes 

 

March 19, 2026, Meeting 

10:00 AM–1:15 PM, Zoom Video Conferencing Platform 

David Mohler, Chair, representing Phillip Eng, Interim Secretary of Transportation and 

Chief Executive Officer of the Massachusetts Department of Transportation (MassDOT) 

Decisions 

The Boston Region Metropolitan Planning Organization (MPO) agreed to the following:  

• Approve the Transit Asset Management Performance Targets for Fiscal Year 

(FY) 2026 

• Release the Federal Fiscal Years (FFYs) 2026–30 Transportation Improvement 

Program (TIP) Amendment Three for a 21-day public comment 

• Release the Critical Urban Freight Corridor Update for a 21-day public comment 

period 

 

Meeting Agenda 

 
1. Introductions 

See attendance on page 8. 

2. Chair’s Report—David Mohler, MassDOT 

D. Mohler stated that the Request for Responses (RFR) has been released for the 

Route 135, Route 126, Massachusetts Bay Transportation Authority (MBTA) Grade 

Separation Project in Framingham. The project is on the Long-Range Transportation 

Plan (LRTP) and funded partially with MPO funds. 

3. Executive Director’s Report—Tegin Teich, Executive Director, 
Central Transportation Planning Staff 

T. Teich shared staffing updates, grants and funding updates, previewed the agenda, 

and reminded attendees of the next meeting being in person. 
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4. Public Comments    

Documents posted to the MPO meeting calendar 

1. Cambridge Street Bridge Letter (pdf) (html) 

2. Swampscott Rail Trail Letter (pdf) (html) 

David Grishman, Swampscott Select Board, spoke in support of the Swampscott Rail 

Trail’s inclusion in the TIP as did Marzie Galazka, Director of the Office of Community 

and Economic Development for the Town of Swampscott, and Alexis Runstadler, 

Friends of the Swampscott Rail Trail. Jennifer Armini, Town of Swampscott 

Representative, said that Transportation Chairman Brendan Crichton is also in support 

of the project. Dustin Kerksieck, Senior Civil Engineer at STV, provided an update on 

the project status.  

Tom Palleria, Town of Swampscott resident, advocated for the removal of the project 

until it meets the TIP project readiness criteria. 

Brad Rawson, City of Somerville, advocated for empathy and respect as a foundation 

for discussion, and advised documenting the process to improve it next year. 

Aaron Clausen, Lynn Principal Planner, advocated for the Essex Street Reconstruction 

Project and Western Avenue Reconstruction. 

Darlene Wynne, Town of Beverly, advocated for the Swampscott Rail Trail on behalf of 

Mayor Cahill.  

Ali Rheaume, Franklin Commission on Disability, suggested that there be accessibility 

improvements on single light stoplights. 

Joe Fleury, City of Boston, advocated for programming the Cambridge Street Bridge 

Project in FFY 2028. 

T. Teich thanked attendees for their participation and said that updated information can 

be found by emailing tip@ctps.org. 

5. Committee Chairs’ Reports  

Lydia Hausle, City of Boston, stated that the TIP Process, Engagement, and Readiness 

Committee met on March 12 and discussed project cost and readiness updates, 

contingency cost implications, and funding challenges in later years of the TIP. 

https://www.ctps.org/data/calendar/pdfs/2026/0319_MPO/20260312%20GEA%20BRMPO%20Boston%20Cambridge%20Street%20PFN%20612989.pdf
https://www.ctps.org/data/calendar/htmls/2026/0319_MPO/20260312%20GEA%20BRMPO%20Boston%20Cambridge%20Street%20PFN%20612989.html
https://www.ctps.org/data/calendar/pdfs/2026/0319_MPO/Swampscott%20Select%20Board%20Letter%20RE%20610666.pdf
https://www.ctps.org/data/calendar/htmls/2026/0319_MPO/Swampscott%20Select%20Board%20Letter%20RE%20610666.html
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6. Community Advisory Council Report—Will Palmer, Chair, Community 
Advisory Council 

W. Palmer stated that the Community Advisory Council hosted presentations from a 

variety of groups that provided a localized look at active transportation and community-

based development.  

7. Action Item: Transit Asset Management Performance Targets—
Adriana Jacobsen, MPO Staff 

Documents posted to the MPO meeting calendar 

3. Transit Asset Management Memo (pdf) (html) 

A. Jacobsen, provided an overview of how the transit asset management performance 

requirements fit into the MPO’s performance-based planning and programming 

program, and presented the Cape Ann Transportation Authority’s (CATA) and 

MetroWest Regional Transit Authority’s (MWRTA) targets. She was joined by Angela 

Servello-Jones, Deputy Director of Asset Planning at the MBTA, who presented the 

MBTA’s targets. 

Discussion  

Lenard Diggins, Town of Arlington, stated that there should be more coordination 

between MassDOT and other entities to ensure programs are in a state of good repair.  

Vote 

A motion to support the staff-recommended set of FY 2026 Transit Asset Management 

Targets, was made by the Town of Arlington (L. Diggins) and seconded by the 

Metropolitan Area Planning Council (MAPC) (Eric Bourassa). The motion carried. 

8. Action Item: FFYs 2026–30 TIP Amendment Three—Adriana 
Jacobsen, MPO Staff 

Documents posted to the MPO meeting calendar 

4. TIP Amendment Three (pdf) (html) 

5. TIP Amendment Three Board Edit (pdf) (html) 

A. Jacobsen summarized Amendment Three which covers FFY 2026. It includes a 

newly programmed federal design earmark, State Highway Program project cost 

increases, three cost increases on Regional Target projects in final design stages, three 

requests for additional design funding through the Regional Target program, four delays 

of Regional Target projects out of FFY 2026, and requests for funding for fill-in projects.  

https://www.ctps.org/data/calendar/pdfs/2026/0319_MPO/Transit%20Asset%20Management%20Memo.pdf
https://www.ctps.org/data/calendar/htmls/2026/0319_MPO/Transit%20Asset%20Management%20Memo.html
https://www.ctps.org/data/calendar/pdfs/2026/0319_MPO/FFYs-2026-30-TIP-Amendment-3-Updated2.pdf
https://www.ctps.org/data/calendar/htmls/2026/0319_MPO/FFYs-2026-30-TIP-Amendment-3-Updated2.html
https://www.ctps.org/data/calendar/pdfs/2026/0319_MPO/TIP%20Amendment%203%20Board%20Edit.pdf
https://www.ctps.org/data/calendar/htmls/2026/0319_MPO/TIP%20Amendment%203%20Board%20Edit.html
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Discussion  

E. Bourassa clarified that none of the funds for the proposed Bluebikes fill-in project go 

to MAPC, rather the funds are passed through MAPC to municipalities.  

D. Mohler stated that MassDOT and the MBTA are confident they can deliver the 

Belmont Community Path project in FFY 2026 (which it is proposed for removal). Sandy 

Johnston, MBTA, agreed that the Symphony Station project can be deferred to FFY 

2027 to make space to program advanced construction funding for the Belmont 

Community Path project in FFY 2026.  

Michael O’Dowd, MassDOT, clarified that the cost increase for the Belmont Community 

Path project is relevant to underpass construction under the Fitchburg commuter rail 

line that is essential for cross-connectivity and that the cost of shuttles due to diversions 

on the rail line would not be part of the construction cost. 

Vote 

A motion to release the FFYs 2026-30 TIP Amendment Three for a 21-day public 

comment period with board edits, was made by MAPC (E. Bourassa) and seconded by 

MassDOT (M. O’Dowd). The motion carried. 

9. FFYs 2027–31 TIP Development Stage 2—Ethan Lapointe, MPO Staff 

Documents posted to the MPO meeting calendar 

6. TIP Program (pdf) (html) 

7. TIP Program Initial and Increases (pdf) (html) 

8. TIP Project Descriptions (pdf) (html) 

E. Lapointe summarized the materials posted and a public comment regarding the 

Swampscott Rail Trail. He then presented statewide projects to consider for regional 

prioritization. He also presented project cost and readiness changes, and information 

about how these changes would affect fiscal constraint before and after incorporating 

changes.  

Discussion  

D. Mohler noted that the City of Boston and MassDOT believe the Cambridge Street 

Bridge Project should be programmed in FFY 2028. A. Jacobsen clarified the fiscal 

constraint impacts of this move and of potentially programming the Swampscott Rail 

Trail project in FFY 2029.  

L. Diggins asked if contingency cost estimates remained stable from 25 to 75 percent 

design. E. Lapointe responded that he would look into this. 

https://www.ctps.org/data/calendar/pdfs/2026/0319_MPO/20260310FFYs202731TIPProgram.pdf
https://www.ctps.org/data/calendar/htmls/2026/0319_MPO/20260310FFYs202731TIPProgram.html
https://www.ctps.org/data/calendar/pdfs/2026/0319_MPO/20260310FFYs202731TIPProgramInitialandIncreases.pdf
https://www.ctps.org/data/calendar/htmls/2026/0319_MPO/20260310FFYs202731TIPProgramInitialandIncreases.html
https://www.ctps.org/data/calendar/pdfs/2026/0305_MPO/TIP-Project-Descriptions.pdf
https://www.ctps.org/data/calendar/htmls/2026/0305_MPO/TIP-Project-Descriptions/TIP-Project-Descriptions-.html
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S. Johnston asked for confirmation on the Symphony Station project’s inclusion in FFY 

2027.  D. Mohler confirmed that this project would be voted on at a later time.  

Tom Bent, City of Somerville, stated his frustration with Swampscott’s project readiness 

and requested more information on the cost increase. 

Darlene Wynne, City of Beverly, stated her support for the inclusion of the Swampscott 

Rail Trail project for FFY 2029. 

Dennis Giombetti, MetroWest Regional Collaborative (City of Framingham), stated that 

the MPO should get regular updates on projects that receive a policy exemption.  

D. Mohler stated his desire for reevaluating the MPO’s cost increase policy.  

T. Bent stated that he would like to reexamine the issue of cost increases and how the 

board wishes to deal with them in the future. 

L. Diggins asked for clarification about where cost increases are coming from.  

Meghan Roche, Minuteman Advisory Group on Interlocal Coordination (Town of 

Lexington), asked if it was standard for MPO funds to not cover the costs of transit 

diversions. D. Mohler responded that this is the case.  

Richard Benevento stated he would like the MPO to examine price increases beyond 

inflation in determining future project costs. 

D. Giombetti requested a slide regarding regional equity of projects at the next meeting. 

Votes 

A motion to program the Cambridge Street Bridge Project in FFY 2028, was made by 

the City of Boston (Lydia Hausle) and seconded by MassDOT (M. O’Dowd). The motion 

carried.  

A motion to keep the Swampscott Rail Trail Project in FFY 2029, was made by 

MassDOT (M. O’Dowd) and seconded by the City of Beverly (D. Wynne). The motion 

carried. The Town of Arlington and the Minuteman Advisory Group on Interlocal 

Coordination (Town of Lexington) abstained. 

A motion to approve the cost increases as presented, was made by MAPC (E. 

Bourassa) and seconded by the Town of Arlington (L. Diggins). The motion carried. 
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10. Action Item: An Update to the Critical Urban Freight Corridor—
Shravanthi Gopalan Narayanan, MPO Staff 

Documents posted to the MPO meeting calendar 

9. Critical Urban Freight Corridor Memo (pdf) (html) 

S. Gopalan Narayanan defined the National Highway Freight Network, which includes 

the Interstate system and critical freight corridors. Critical freight corridors are eligible for 

funding under the National Highway Freight Program. She then shared MassDOT’s 

proposed critical freight corridors.  

Discussion  

L. Diggins asked about funding related to the corridors. D. Mohler clarified that they are 

eligible for highway freight funding.  

S. Johnston asked if the designation had any effects beyond funding eligibility. S. 

Gopalan Narayanan replied no. 

Sarah Lee, Massachusetts Port Authority, shared her appreciation for S. Gopalan 

Narayanan’s work.  

Vote 

A motion to release the recommended Critical Urban Freight Corridors list for a 21-day 

public comment period was made by MAPC (E. Bourassa) and seconded by the 

Massachusetts Port Authority (S. Lee). The motion carried. 

11. Public Engagement Plan Update—Sean Rourke, MPO Staff 

S. Rourke summarized the MPO’s public engagement plan, which guides public 

engagement policies, strategies, and practices across all MPO work, defines processes 

for reaching interested stakeholders, including underserved populations, and ensures 

compliance with federal engagement and civil rights statutes and regulations.  

The update focused on the inclusion of the newly established Community Advisory 

Council, engagement data collection and reporting, public review periods, virtual 

engagement and remote meetings, and program descriptions and workflows.  

Discussion  

W. Palmer shared his appreciation for the positive update.  

12. Members’ Items 

S. Johnston announced that the MBTA has started the public engagement process for 

the next iteration of its mass transportation program, Focus 2050. 

https://www.ctps.org/data/calendar/pdfs/2026/0319_MPO/2026-03-02-CUFC%20Memo.pdf
https://www.ctps.org/data/calendar/htmls/2026/0319_MPO/Critical%20Urban%20Freight%20Corridors%20Update.html
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13. Adjourn 

A motion to adjourn was made by MAPC (E. Bourassa) and seconded by the Town of 

Arlington (L. Diggins). The motion carried.  
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Attendance 

Members Representatives  

and Alternates 

At-Large City (City of Everett) Jay Monty 

At-Large City (City of Newton) Jenn Martin 

At-Large Town (Town of Arlington) Lenard Diggins 

At-Large Town (Town of Brookline) Erin Chute 

Cape Ann Transportation Authority Felicia Webb 

Jenn LaFlam 

City of Boston (Boston Planning & Development Agency)  

City of Boston (Boston Transportation Department) Lydia Hausle 

Chris Osgood 

Community Advisory Council Will Palmer 

Federal Highway Administration (ex-officio)  

Federal Transit Administration (ex-officio)  

Inner Core Committee (City of Somerville) Tom Bent 

Brad Rawson 

Massachusetts Department of Transportation David Mohler 

Derek Shooster 

MassDOT Highway Division John Romano 

Lyris Liautaud 

Mike O’Dowd 

Massachusetts Bay Transportation Authority (MBTA) Sandy Johnston 

Massachusetts Port Authority Sarah Lee 

MBTA Advisory Board Hannah 

Switlekowski 

Isabella MacKinnon 

Frank Tramontozzi 

Metropolitan Area Planning Council Eric Bourassa 

MetroWest Regional Collaborative (City of Framingham) Dennis Giombetti 

MetroWest Regional Transit Authority (MWRTA) Jim Nee 

Tyler Terrasi 

Minuteman Advisory Group on Interlocal Coordination (Town of 

Lexington) 

Meghan Roche 

North Shore Task Force (City of Beverly) Darlene Wynne 

North Suburban Planning Council (Town of Burlington) John Strauss 

South Shore Coalition (Town of Hull) Chris DiIorio 

South West Advisory Planning Committee (Town of Wrentham) Rachel Benson 

Three Rivers Interlocal Council (Town of Norwood) Tom O’Rourke 
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Members Representatives  

and Alternates 

Steve Olanoff 

Other Attendees Affiliation 

Aaron Clausen Lynn Principal Planner 

Addie Mae Weiss Town of Sherborn 

Aleida Leza  

Alex Russell  

Alexis Rundstadler Friends of the Swampscott Rail Trail 

Ali Rheaume  

Allison Lenk  

Andrew Wang MassDOT 

Angela Servello-Jones MBTA 

Arnav Chatterjee MassDOT 

Benjamin Muller MassDOT 

Brendan Callahan  

Caleb Plummer MassDOT 

Cheryll-Ann Senior MassDOT District 5 

Chistina Mendoza MassDOT 

David Grishman Swampscott Select Board 

Dustin Kerksieck STV 

Elisabeth Knudsen  

Glenn Geiler MBTA 

Greg Lucas Tighe & Bond 

Gus Bickford MassDOT 

Heidi Doyle Sherborn Town Planner 

James Turnbull Gill Engineering 

Jennifer Honig Friends of Swampscott Rail Trail 

Jim Tarr Malden OSPCD 

Joe Fleury City of Boston 

John Alessi McClure Engineering 

John B  

John Cashell Woburn 

Jon Rockwell TEC Inc. 

Jonathan Church MassDOT Office of Transportation Planning (OTP) 

JR Frey Hingham 

Justin Curewitz Tighe & Bond 
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Other Attendees Affiliation 

Lenhardt Tracie DOT 

Makaela Niles MassDOT 

Marah Holland MAPC 

Marcia Rasmussen Town of Sudbury 

Mark Cunningham Massport 

Marzie Galazka Swampscott 

Maura Carroll  

Michael Trepanier MassDOT 

Miranda Briseno MassDOT 

Nelson Mui MWRTA 

Peter Sutton  

Richard Azzalina Stantec 

Richard Benevento  

Robert Warren  

Sam Taylor MassDOT OTP 

Sarah Bradbury MassDOT District 3 

Sean Killeen Sherborn Director of Public Works 

Sheila Page Wellesley 

Stephanie Grady  

Tom Palleria  
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MPO Staff/Central Transportation Planning Staff 

Tegin Teich, Executive Director 

Abigail Cutrumbes Heerema 

Adriana Jacobsen 

Ali Kleyman 

Annette Demchur 

Betsy Harvey Herzfeld 

Bradley Putnam 

David Hong 

Elena Ion 

Ethan Lapointe 

Gina Perille 

Ibbu Quraishi 

Lauren Magee 

Meghan O’Connor 

Michaela Grenier 

Priyanka Chapekar 

Rebecca Morgan 

Sean Rourke 
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CIVIL RIGHTS NOTICE TO THE PUBLIC 

Welcome. Bem Vinda. Bienvenido. Akeyi. 欢迎. 歡迎. 

 
 

You are invited to participate in our transportation planning process, free from 

discrimination. The Boston Region Metropolitan Planning Organization (MPO) is 

committed to nondiscrimination in all activities and complies with Title VI of the Civil 

Rights Act of 1964, which prohibits discrimination on the basis of race, color, or national 

origin (including limited English proficiency). Related federal and state 

nondiscrimination laws prohibit discrimination on the basis of age, sex, disability, and 

additional protected characteristics. 

 

For additional information or to file a civil rights complaint, visit 

www.bostonmpo.org/mpo_non_discrimination. 

 

To request accommodations at meetings (such as assistive listening devices, materials 

in accessible formats and languages other than English, and interpreters in American 

Sign Language and other languages) or if you need this information in another 

language, please contact: 

 

Boston Region MPO Title VI Specialist 

10 Park Plaza, Suite 2150 

Boston, MA 02116 

Phone: 857.702.3700 

Email: civilrights@ctps.org  

 

For people with hearing or speaking difficulties, connect through the state MassRelay 

service, www.mass.gov/massrelay. Please allow at least five business days for your 

request to be fulfilled.   

http://www.bostonmpo.org/mpo_non_discrimination
mailto:civilrights@ctps.org
http://www.mass.gov/massrelay
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